
 

February 16, 2018 

 

Dear TUHSD Staff, Parents, and Community, 

 

On January 16th, the Marin County Office of Education issued a letter outlining their review of our 

first interim budget.  Based on the review, the district will be submitting a deficit reduction and 

recovery plan by the second interim budget in March.  The letter and its findings are not a 

surprise for district staff.  The District has been in the midst of significant enrollment growth for a 

number of years and is expected to continue this pattern for the next several years.  The District 

convened an enrollment growth committee that explored the impact and set priorities for the 

District to consider when addressing spending reductions to address this growth since the spring 

of 2016.  Our students, staff, and community has seen this growth manifest itself in larger class 

sizes, more room sharing, and more crowding in our school’s hallways. 

 

The Marin County Office of Education correctly noted that we are on a path of fiscal insolvency if 

our current structural deficit is not addressed.  The Tam District has been prudent in building up 

a strong reserve that would protect us against necessary drawdowns.  That is where we 

currently are.  With a drawdown of $3.8 million last year, $6.3 million this budget year, and $6.5 

million next year, our healthy reserves have allowed us to continue our strong instructional 

programs and co-curricular/extra-curricular activities at all our campuses.  This rate of deficit, 

however, gives us great cause for concern as reserves are designed for one-time expenditures. 

 

On January 31, I led a Board workshop to discuss three important aspects of addressing this 

large structural deficit: 

1. Setting the Direction 

2. Determining the Delta 

3. Determining the Timeline 

 

At this meeting, the Board agreed that the work to develop a deficit reduction and recovery plan 

will be delegated to another group.  The District currently has an LCAP (Local Control 

Accountability Plan)/FA (Fiscal Advisory) Committee that meets prior to each major fiscal 

reporting period to discuss the current outlook and to provide input to our current and future 

fiscal state.  This group is composed of a broad range of stakeholders, including students, staff, 

community members, and board members.  It is this group that will be recommending the 

necessary reductions to the Superintendent.  The Superintendent will then present 

recommendations to the Board by budget adoption in June. 

 

At the January 31 Workshop, the Board approved my recommendation to change the current 

fiscal direction and zero the structural deficit in about 18 months or by the end of the 2019-20 

fiscal year.  This requires us to reduce spending by $6 million.  This will then prevent further 

erosion of our reserve and is an indication of our ability to achieve stability. 

 

The last part of the workshop focused on the restoration of our reserve back to healthy levels.  

The Board agreed that amount should follow the Government Finance Officers Association 

(GFOA) recommendation of 17% or roughly two months of an organization’s operation.  It should 
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The last part of the workshop focused on the restoration of our reserve back to healthy levels.  

The Board agreed the amount should follow the Government Finance Officers Association 

(GFOA) recommendation of 17%, or roughly two months of an organization’s operation.  It 

should be noted that this is a minimum desired level by our Board.  Our current trajectory brings 

us down to a 4% reserve by the end of the 2019-20 fiscal year.  The Board agreed that building 

a 17% reserve should be the goal by the end of the 2021-22 fiscal year. 

 

While this may seem like a long way off, it is a rather aggressive timeline and one that is 

needed.  As such, we will be working with the LCAP/FA group to develop the timeline that will 

lead to the necessary identification of reductions for the Board to consider in June.  Some folks 

may wonder about the possibility of a parcel tax or other significant revenue streams.  While 

these will certainly impact our structural deficit and reserve levels, we cannot count on these 

revenue sources for purposes of planning until they actually occur.  In other words, budget is, by 

nature, a conservative process that often must assume worst-case scenarios. 

 

The timing of this is critical.  I know that some are thinking this may cause unnecessary stress 

among staff, students, and parents alike.  While I understand that, I also believe it is our moral 

imperative that we produce a legitimate, viable response to the County Office of Education.  The 

“trust me” response will not produce the necessary comfort to guarantee fiscal solvency.  As 

such, I know that this may cause a lot of difficulty, consternation, and pain over the coming 

months leading up to the June recommendations that will accompany our budget adoption.  

However, this process is needed and necessary. 

 

I regret the impact that this will have on many, although as a reminder, we have a document 

(LCAP) that lists our priorities.  The LCAP will serve as our roadmap as we make difficult 

decisions in the coming months.  The District will provide opportunities for input from our staff, 

parents, students, and community members in the coming weeks and months.  Please follow the 

work and conversations at the Board level, information posted on our website, and 

communications that we send out to stay up-to-date on this process. 

 

Thank you for teaching our students, sending your students to our schools, and supporting our 

schools through your most generous property taxes. We are all truly grateful to be a part of the 

Tam District. 

 

 
David Yoshihara, Ed.D. 

Superintendent 

 




